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Tape 29 ) ,
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MEMORANDUM FOR: A11 people coming to the Retreat on 30 Sept 78
FROM: D C I

1. In looking forward %é&grds our retreat on Sqéeptember - 1 October,

I would Tike to ask you to plan on three discussion periods of two hours each:
8:30 to 1030 p.m. on the 30th,and 8:00 to 10:00 and 10:30 to 12:30 on the 1st.
The three topics faxxkhesexzegzi@ I would like to discuss at these sessions
are:

a. The accomplishments of 1978 thus far.

b. Goals for accomplishment in the next nine to twelve months.

c. Personnel policies within the Agency.

2. Under the question of accomplishments I would Tike each of us to

be prepared to discuss what he believes are the accomplishments in about the
past nine months in his area. I would like to hexsuxexwgxkegpxinxmird focus
on accomplishments that truly improve the quality of American intelligence.
We are often kept very busy but what we are accomplishing is frequently just
holding our own. For instance, we have to spend a lot of time explaining
errors or supposed errors of the past. We also have to spend a fair amount
of time preventing the efrosion of our positions and policies to various
bureaucratic maneuvering. We also spend most of our time just carrying on
the day-to-day requirements of producing the nation's intelligence. What
I am really looking for, however, is our own estimate of what we believe
we have accomplished that will improve our end product over time. In short,

I would 1ike to step back and make sure we are looking at the broader aspects
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entities of the intelligence com-

munity will be forbidden to use at

home or abroad the cover services of
" a wide variety of their fellow Ameri-
cans — journalists, editors, members
of cultural or humanitarian groups,

churches, missionaries, scholars, stu-
dents, Peace Corps members, and

other categories.

Almost the only cover which the
bill would permit clandestine agents
abroad is that of the U.S. embassies.
What this means is that clandestine
agents will be reduced to duplicating
embassy reporting — which is, of
course, what happened inIran.

Now what none of the so-called re-
forms effected in the past few years
have addressed themselves to, and
what the proposed legislation also ig-
nores, is the very real need that has

|

|
i

!

i
i

|
!

|

time gross underestimation of the
size, scope and purpose of the Soviet
strategic buildup, and its consistently
optimistic view of the Soviet Union's

desire for a real detente. Signifi-: ~
cantly, the liberal and moralistic '
critics of our’intelligence services:
have found little fault with the agen-

cies on this score. The worst aspect of |
§2525 is thdt by making the entire |
intelligence community the virtual |
creature of six or eight congressional
committees, the estimating process
will become totally politicized, and
lose all objectivity. National intelli- ;
gence estimates will then no longer |
tell the president what he ought to -

“know dut what he and/or Congress °
-]

wantto hear. ,

- This article is excerpted from a speech’

existed for the past decade to improve: ciare Boothe Luce, playwright and novel-
the analytical or estimating process of | ist, politician and diplomat, gave recently

the agencies. The greatest weakness | Io

¢
i

of US. intelligence has been its long-
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of our efforts and not being hypnotised by the necessary day-to-day
accomplishments only.

3. Under goals for the next nine to twelve months I would like to
revisit the goals and objectives that we tabled and discussed at our Tast
retreat. I would appreciate it if you would each be prepared to discuss
what you feel you have accomplished with respect to those goals and how
you are going to move forward on them in the future. If since the last
retreat you have found it desirable to revise those goals, let's discuss
that also.

4. In the area of personnel policies I wégzgfzgﬁéeioaasgm;he DDCI to
provide us a rundown on what we hhve accomplished and what we have in process
by way of improving the management of our personnel. I would appreciate it
if each of you would be prepared to discuss initiatives that you are taking
in the personnel area which are separate from those being directed by myself
and the DDCI. Improved personnel management remains my number one objective
for the Agency. I am not satisfied with the rate of progress we are making
and will be anxious for your views on how and where we can provide better
and more equitable working conditions for our employees. They deserve it
and we need them.

5. There will, incidentally, also be briefings and discussion periods
for our wives during the 8:30 to 10:30 session on the 30th and the 10:30 to
12:30 meeting on the 1st.

ST
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Tape 18
Side A, 3/4 -1

25X1 MEMO FOR: 11 SEp W18
FROM: DCI

25X1 I had a memorandum from in response to a request I made

to him for information about indications and warning, I believe. 1'd like

to get it back. Although I had it for a while, I never actually read it.

25X1 //DJ/)/ W @MW
j2 8- 77
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Three men were assigned major and pub-
lic roles in the historic events of Novem-
ber 1963 in Dallas, Texas—John F. Ken-
necdy, Lee Harvey Oswald and Jack Ruby.
Since those tragic days the American news
media have devoted a great deal of energy
1o a critical examination of Kennedy's per-
sonal and political life. indeed, books and
even front-puge SiCrizs in mMajor news-
papers and television news programs have
delved into the murdered President’s
lenuous tics, through an alleged sexual
relationship, to organized crime. It
remains onc of the ironies of the past
decade and o hall that Jack Ruby is now
emerging as a patriotic nightclub owner
who loved the republic not wisely, but too
well, while Lee Harvey Oswald has been
rcborn in the Reader’s Digest as a skilled
assassin truined by the KGB (Soviel secret
police).

In February of this year CBS aired Ruby
und Oswuld, a drama which told us that
Ruby wus un emotional man, that he truly
cared for the President and the President’s
wifc and thal he killed Oswald not because
he loved him less but because he loved
Jacqueline Kennedy more, and therefore
quite naturally sought to spare her the

Report by Mark Lang

revisionists tell it, Jack Kennedy was a
lecher whose degrading sexual excesses
betrayed a loving wife and a naive and
trusting country. Ruby, on the other
hand, suffered greatly through his pure
and abiding love. In a sense. he both killed
and died for us all.

And what of Lee Harvey Oswald? The
forgotten, inept and hated loner of the
early 1960s returns to us in the late 1970s
as a cool, KGB-trained killing machine,
courtesy of FBI Director J. Edgar
Hoover's favorite transmission belt for
the dissemination of lalsc information, the
Reader’s Digest, and the questionable
theories of an author who put his
legitimizing credential as ‘‘critic of the
Warren Commission Report™ on the line
for a budget of approximately 52 million.
No one dare call Edward Jay Epstein,
author of the Reader’s Digest book Legend:
The Secret World of Lee Harvey Oswaid, a
cheap whore.

The lives and times of Jack Ruby and
Lee Harvey Oswald were full and
troubled. Neither was a loner. Both were
decply involved with American intelli-
gence assignments, and Ruby had served
as 2 front man for organized crime lor

Itlustration by Peter Green

move us much nearer to understanding
the implications of the assassination of
President Kennedy. Before we look more
closely at the real Jack Ruby, however, it
may be instructive to look at the image of
him now being promoied.

According to the television production,
Ruby killed Oswald so that Kennedy's
family—above all, the President’s
widow —would not have to suffer through
a public trial. This media fabrication may
now establish a trend. During May of this
year David R. Berkowitz, the self-styled
*Son of Sam™ killer, pleaded guilty in
New York City to having murdered six
persons and wounded seven others during
a year-long rampage with a .44 revolver.
While entering his plea, he explained to
the court (reportedly with a straight face)
that he had decided to plead guilty ‘"to
spare the fumilies of the victims the circus
of a trial.”” Perhaps the TV “‘documentary
drama’" showing Ruby agonizing over Jac-
queline Kennedy's forthcoming return to
Dallas inspired Berkowitz.

Ruby, in fact, was a hired killer who
worked for the FBI and organized crime.
He murdered Oswald as an assignment.
Shortly after Ruby's arrest—three cheers

additional griel of returnigapd¥eiisFor:Releasd 2805411128 1 CIA-RDPSOBO1564R003400DHE0RYi2. who were able

long and dreary trial. As the current media tion of their various assignments will

to apprehend the hit man in their midst—

CONTINUED
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Tape 18

Side A, 1/16 - 1/8
ide A, 1/ / 11 SEP 1978

25X1 MEMO FOR:

FROM: DCI

vﬂww(

Inhad a number of complaints that memos which I've written as a result
of various meetings giving action or information to NFAC sometimes take a
long time to get there--three or four days even. MWe recently had a specific
example with the results of my meeting with Harold Brown on missile accuracy
AR K _ .
1ssueaﬂtook about a week to get to Howie Stoertz. I'd appreciate your seeing
what we can do to organize this system. It seems to me with the number of

fine secretaries that we have we ought to be able to crank these things out

in a matter of hours and get them on their way.
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_.7 iew From ihe Top @f the Mziziary

Book World

SILENT MISSIONS. .- -
By meoqi A. Walters

lDDublele SM DD. 312 95)

- "E».:,x . BRI

Revisived by .
Nonm f Ornstem

\rtentlon as one-of the ‘panoplyof
ritnesses to'garade- befo:&the “Erving
Committee. and’.a, natlonal. j;eIevisxon
audlence tor testxfy abouf. hxs  WaterH
gte; involvement., Walters, ' U.S.
Arrmay, general;:® had. -beerr. apoomted
deputy directorof the CIA:by Richard
Nixon, andwwaS’ u'aed by~ \hxorg -and:

to qover: ’un&tﬁe “ Mexxcan F pioney-
laundering’ ‘connection™to: the- ‘Water-
ﬂteuburdlars'. Waiters ‘éarné”across-at

Uie- timetas” asrather-dil «but. wells
prepared-witfiess, 2 bxt pfa er m that_'

puht&cal“@fam&.

So it comes as a pleasa'nt surpﬁse
to find that “Silent Mission,” the ag-
count of Walters’ life, is a well- -written’

and- often fascinating book ‘about a
man who, through his own " talents’
mixed with some coincidence, was in-:
volved in. some of the most:interest-]
ing and important: eyents of our tune

Vernon A. “Dick” Walters is a clas-
sie military success story. He enhsted.
as a private-in 1941°and rose, throu,,h
the ranks ‘finally retiring as:a major:
-generil 1n July. of. 1976, In part; his
success was  rooted in a childhdod-
spent largely in‘ France, whers +he
learned and bécame fluent in Frenel}
Italian,. Spamsh and German. -

His facxmy for. languages- brou,ht
him todthe attention of rmhtary al
thont1es~soon after he was sworn’ m,
and he was-encouraged to: app!y o
- Qfficers Candfdafe School—the fii'st.
of many steps’up the military ladgers
He was ordered overseas, landing with]

iadder \

,an assault on French Morocco, where
“he . was used to interrogate French.
speakmg pnsoners of war.. Later dur-
ing the war; he served: as 'American-

‘attache’to the Brazilian forces. fighting
on the Allied side in Italy (he quick-
ly picked up Portuguese as a sixth
Janguage) and as an aide to Gen, Mark
Clark. With his many Brazilian con-
‘tacts, he was 'sent after the war to
the American Embassy m "Brazil as
assistant’ military attache:’ H_e served
as a translator there to Gen. George
Marshall' and President Truman at the
1947 Pan Ameriean <«onference,  and
.for the next-three decades, his dis-
“eretion, ‘intellizence and interpreting
skills were in heavy demand by Ameri-
ca’s top political and military figures.

As a'translator, Walters worked for
Averell Harriman during the adminis-
tration of the Marshall Plan in Eu-
~rope; went with Harry Truman to con-
front Gen. Douglas MacArthur at
Wake Island in 1950 and with Su-
preme Allied Commander Dwight
Eisenhower to NATO in 1951; traveled
to Soyth Ameriea with Vice President.
Nixon in 1958 (he sat in. the-car next
to Nixon during the famous rock-
throwing mcident in Veqezuela) and

translated on vanous occasions- for *

Presidents Eisenhower, Kennedy,
Johnson and Nixon., - .

Over the Years, he came to observe
and know many of the key: political |
figures of the 20th century, including
de ‘Gaulle, Tito, Franco, Mossadegh
and Khrushchev, and he spent time in
France, Italy, Brazil and Vietnam.
He tells us a gocd deal about them
all. In the most interesting part of
his book, Walters descnbea in--detail
his role as secret intermediary, :based
in Paris, between the Chinese Com-
munists and .Henry - Kissinger: He
_helped to arrange 2 ‘\nxons stunnm&

trip to China, . - AR

In a style that ¢ould only be called®

- straightforward-—short sentences, no.

flowery-prose or strings: of adjectives,
—Walters recounts events, deseribes
people. and gives his views. The book’
reads well, and" Walters' droll sense
of - humor perfectly complements tus
writing style. -~ 7 - -

Walters is a man-with. stroncv poli-
tical views with which many it not
most readers may disagree. He re-
',mains a passionate proponent of the:
American -involvement .in " Vietnam,
and in many places in “Silent Mis-
sions” defends or excuses rightswing
digtatorships while vehemently casti-’
gating communist ones. But no matter,
Walters-is an honedt man with a fine
eye for detail and a talent for telling
a story. His book makes interesting |
and worthwhile reading to anyone in-
terested in Amencan pohtics and
history. .
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